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20+ 250 1,000+ $400M
Years in tech leadership Architects enabled Consultants in programs M&A integration led

SUMMARY

Technology executive with 20+ years building and scaling the high-trust engineering and architecture organizations that
move advanced technology from promise to P&L. The hard part of frontier AI isn't the model — it's the org, the adoption, and
the economics.

Operating principle: run the business by constantly aligning business and technology to the objectives — enterprise
architecture across all four TOGAF domains (Business, Data, Application, Technology).

CORE COMPETENCIES

AI & automation strategy  ·  GenAI & agentic adoption  ·  Enterprise AI go-to-market  ·  Large-scale program leadership  ·  AI

governance, risk & evals  ·  Platform & data architecture  ·  P&L management  ·  M&A integration  ·  Org scaling & enablement  · 

Board-level communication

AI & AUTOMATION HIGHLIGHTS

•  Computer vision across Infor CloudSuite ERP — fused deterministic and probabilistic workflows so models augment the
system of record.

•  AI approval automation — scores work orders for risk and routes each to the right approver with tailored warnings and
mitigations (human-in-the-loop).

•  CI/CD prompt-regression harness — diffs prompt output against a baseline on a cron, catching model and code drift that
breaks deterministic flows in near-real time.

EXPERIENCE

VP, Enterprise Architecture 2015 – Present

Infor
• Built and scaled the North American Enterprise Architecture practice from the ground up.
• Set performance, enablement, and architecture standards across 250 solution architects.
• Led transformation programs alongside Deloitte, IBM, and TCS spanning 1,000+ consultants.
• As practice director, doubled utilization and grew revenue 40% in four months.

Director, IT & Procurement 2014 – 2015

Berk Enterprises
• Unified AS/400, Windows, Linux, and ERP estates onto one platform; doubled revenue per employee and lifted net margin

30% in 12 months.

Enterprise Architect 2013 – 2014

Sysco
• Orchestrated a $400M M&A integration — delivered on schedule with no revenue-impacting disruption; built

change-management frameworks that drove adoption at scale.

Executive Vice President 2008 – 2013

Prestige Restaurant Equipment
• Directed IT, purchasing, and customer service for 250 team members on my reporting chart; integrated post-acquisition lines,

rationalized cross-site inventory, and unified redundant ERP systems.

Founder, CEO & President 2001 – 2006

Distributor Software Systems
• Formed, funded, and scaled an enterprise-grade supply-chain software consultancy; built board confidence with high-visibility

cash-flow metrics.


